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Reasonable expectations...
or not?

drive trial or penetration

bring about repeat & loyalty

grow mental availability

: ph.oto s_ourge . freepik.com frrr

boost sales

increase consumption

Consumer Panel Romania GfK - YouGov | Photo source: freepik.com



3 Setting the scene GFK ’ YouGov

Decomposing the music of promo
into parts

Effect on brand: investment vs Incremental effects:
competitive relevance switching & subsidizing

Promo Evaluator Net Promotion Impact

agenda

Consumer Panel Romania GfK — YouGov
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On the dance floor...
sparklmg soft drinks

wConsumer Panel Romania GfK — YouGoyv | Photo source: fre w | FY 2023



Setting the scene

GchsK ‘ YouGov'

The Performers

Top performer in its
SSD segment
4th brand by Consumer
Reach Point in
beverages

Still losing volumes
more than the category

Promo vo
17.9%
+2.4% vs PY

Consumer Panel Romania GfK - YouGov | FY 2023

J

' The promo champion
In the category,
but... with important
volume drops

2"d most important SSD
in its producer portfolio

Promo vo
39.1%
+0.8% vs PY
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The Performers

Consumer Panel Romania GfK - YouGov
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Shoppers playing exclusively promo tunes

a2 4N‘T Promotion & Regular Price
FA n 100% Brand Buyers
)

Promotion Regular Price Promotion Regular Price

- (e

Consumer Panel Romania GfK - YouGov | Combination Analysis (RP PA) | SSD | FY 2023 | Buyers in %



‘ YouGov'

1 Promo
Evaluat




GFK ‘ YouGov"
9 Promo Evaluator

Speed dancing: temporary sales boost, short-
lived sourcing ,
FANTRIN g

Brand at Brand at

Regular price Regular price
Fast Euro
31 Promotion

55 Brand at purchase: Brand at

Promo price Recorded Promo price
by HH

Other Brand | Other Brand

% of all promotion purchases

FY 2023

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %



10 Promo Evaluator

‘ YouGov’

Secure your opportunistic admirers

Defended Market
Share

S

% of all promotion purchases

FY 2023

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %

B o (o]
Brand at J

Brand at
Regular price

Regular price

Promotion

purchase:
—
Recorded

by HH

Other Brand J Other Brand J
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Rewarding loyalty... or wasting of money?

S

Defended Market

“
purchase
- _

Share

L I B Promotion
oya ty onus Brand at purchase: Brand at
Promo price ) Recorded Promo price )
% of all promotion purchases by HH
FY 2023 Other Brand Other Brand
V. V.

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %



12 Promo Evaluator

GCFPSK ’ YouGov'

Upgrading your fan base

=

h :
Brand Investment - pudicas
24 8 Recorded

Defended Market
Share

Loyalty Bonus

% of all promotion purchases

FY 2023

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %

Brand at
Regular price J

Promotion

by HH
Other Brand J

purchase | l

Promotion Brand at
purchase Promo price

Promotion Brand at
purchase Regular price

Brand at
Regular price )

Brand at
Promo price

Other Brand J



13 Promo Evaluator

‘ YouGov’

New admirers to your corner

Brand at

Promo price )

o Brand at
N S

Promotion
purchas

'
Recorded

Brand Investment

Defended Market
Share

Loyalty Bonus

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %

% of all promotion purchases

FY 2023

by HH

.~

Promotion
purchase l

e
I
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The estranged...

S

Brand Investment

Defended Market

Share Brand at
= Regular price
Promotion
Loyalty Bonus Ew——— purchase:ﬂ_
Promo price ) Recorded

by HH

Brand Erosion % of all promotion purchases
EY 2023 Other Brand ﬂ-

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %




GFK ‘ YouGov'
Promo Evaluator crs

The definitely lost

Brand Investment

Defended Market
Share Brand at J Brand at J

Regular price Regular price

Promotion

Loyalty Bonus - purchase: Brand at J
lRecorded Promo price
Brand Erosion % of all promotion purchases by HH

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %




16 Promo Evaluator GCFPSK ‘ YouGov

All possible combinations in a 3-trip
purchase chain ,
FANT g

Brand Investment

Defended Market
Share

Loyalty Bonus

Brand Erosion % of all promotion purchases
FY 2023

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %




3 | YouGov"
17 Promo Evaluator

Always dance with me or, the least,
less with them

‘*“;\l»
18

58
Competitive Relevance:

28 = Fast Euro
+ Defended Market Share

- Loyalty Bonus for regular
Buyers

Brand Investment .
24

Defended Market
Share

Market Value:
= Brand Investment
- Brand Erosion

Loyalty Bonus

2 0
Brand Erosion % of all promotion purchases m \‘0}"»
FY 2023 ‘“

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %



18 Promo Evaluator

‘ YouGov’

Gaining fans from... for the loses to...

‘.\lbb

Giusto TM
Sprite T™M
Other brands

® PL Limonade
Frutti Fresh TM
Fanta TM

® Mirinda TM

m Schweppes T™M

% of all promotion purchases

FY 2023

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %

Defended Market Share

Loyalty Bonus

Brand Erosion

471 2 Giusto TM
15 10 Sprite TM
- * Other brands
13 m PL Limonade
= Frutti Fresh TM
Fanta TM
® Mirinda TM
m Schweppes TM



19 Promo Evaluator

‘ YouGov’

Gaining fans from... for the loses to...

Defended Market Share

‘.\lbb

m Giusto TM - -
7

m Sprite TM 11
Other brands
Frutti Fresh TM

16 14

16 11
PL Limonade

— 12
m Schweppes TM 20 U
® Mirinda TM @
m Fanta TM @

mg@ Q0P
w % of all promotion purchases

FY 2023

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %

8
7
12
11

)

20

19

o

Loyalty Bonus

16

‘,ﬂ-

Brand Erosion

m Giusto TM

® Sprite TM
Other brands
Frutti Fresh TM
PL Limonade

®m Schweppes TM

® Mirinda TM

mFanta TM



20 Promo Evaluator GCFPSK YouGov

The different types of crowds
T & e

13
K

38% of Fanta trips from
Low income HHs

Competitive Relevance:
= Fast Euro + Defended Market Share
- Loyalty Bonus for regular Buyers

58 65
28 38
TOtal LOW Total LOW
income income
Market Value:
= Brand Investment - Brand Erosion
6
: :
-6
Total Low 0 i Total Low
income /0 Of a” promotlon purchases income Defended Market Share

Ry

FANTR

Consumer Panel Romania GfK - YouGov | Promo Evaluator Analysis | SSD Flavors | FY 2023 | Trips in %

FY 2023

Loyalty Bonus

Brand Erosion
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New glasses to look at your promo

Brand Building Sourcing & Competitive

Targeting Relevance

Consumer Panel Romania GfK — YouGov | Photo source: freepik.com



2 Net
Promotion
Impact




Promo Volume
decomposed
in...

23 Net Promotion Impact GFK ‘ YouGov
%
9%

PN g
highest

category expansion
achieved by

SchWeppeS“

Category Expansion

Manufacturer Perspective
Retailer Perspective

Brand / Store Switch

12

Brand / Store Subsidized

% of promo volume

Consumer Panel Romania GfK - YouGov | Net Promotion Impact Analysis | SSD | FY 2023 | Promo Volume in %
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24 Net Promotion Impact

Promo Volume
decomposed
in...

7

O Net Promotion
Impact

Category Expansion

Growth for Brand
Retailer Perspective
18|e1ay 10} ymoio

Manufacturer Perspective

Brand / Store Switch

12

Brand / Store Subsidized

% of promo volume

Consumer Panel Romania GfK - YouGov | Net Promotion Impact Analysis | SSD | FY 2023 | Promo Volume in %



25 Net Promotion Impact GFK ‘ YouGov

The pack-types worth the bets are...

Iﬁ

_ 81  Single Serve Single-Pack 90
:3) > DN 55 SigleSeveMuli-Pack 90 NN
é i& 73 Multi Serve Single-Pack 85
cz% g | 82 18 82 Multi Serve Multi-Pack 91
% 73 25 75 Total Brand 88 12 86 2
73 single Serve Single-Pack 71
[ % I co singleserve Multi-Pack 54 [
ga 67  Multi Serve Single-Pack 66
o g | 74 26 74 Multi Serve Multi-Pack 69
D 67 31 69 Total Brand 68 32 65 .
Bl Category Expansion I Brand / Store Switch Bl Store Subsidized

Consumer Panel Romania GfK — YouGov | Net Promotion Impact Analysis | SSD | FY 2023 | Promo Volume in % * Low sample in red



Net Promotion Impact

‘ YouGov'

Bringing
shoppers
back

m 88 73 61 50

43
29
17
I 11

(OOl SV TSI Sl ELIERE R TV [CTo VAN A foln o) ol aRnfeETd Analysis | SSD | FY 2023 | Promo Volume in %

Focus Brand B New

not bought in last 3 trips

Focus Brands
bought in 1 of the last 3 trips

B Occasional

Focus Brands
bought in 2 of the last 3 trips

Il Repeat

Focus Brands
bought in 3 of the last 3 trips

Il Loyal

94 84 70 69 85 71 57 41

63
29 26
24
11
I 2
.

Fo N
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Is it sourcing, is it cannibalization?

When Brand... is in promotion, it sources...

o

W

PL Limonade

S

(= Fanta TM ---
©

_’5 Mirinda TM -
8 Coca-Cola TM

()] .

- Sprite TM

e

E Pepsi TM

(o]

el

™

Frutti Fresh TM
Schweppes TM

Over-indexed compared to Total

Consumer Panel Romania GfK - YouGov | Net Promotion Impact Analysis | SSD | FY 2023 | Promo Volume in % Under-indexed compared to Total
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28 Net Promotion Impact

The retail dance floor in the category

When SSD are in promotion at..., the store sources...

® 4
SN
Carrefour Kaufland MEGA IMAGE

Carrefour Market

Mega Image

0
e
[«
=t Auchan Hyper
©
'lq-; Carrefour Hyper
- Kaufland
0
N Lidl
2
- Penny
(e
b
L™

Profi Supermarket
Traditional trade

Over-indexed compared to Total

Consumer Panel Romania GfK - YouGov | Net Promotion Impact Analysis | SSD | FY 2023 | Promo Volume in % Under-indexed compared to Total



Net Promotion Impact

GFK YouGov’

Auchan Hyper

Impactful
retai I Kaufland
pe ﬁormers Carrefour Market

Profi Super
Mega Image

Lidl

Penny

Profi City

Profi Loco
Traditional trade

Total

Il Category Expansion

w N

w w

! :

I (@)}

(@))
(@) (@)]
N &
~ 5 N

\I

(o}

N

|
w

6]
(00]

Bl Store Switch

Consumer PanellRomania GiK=YouGov | Net Promotion Impact AnCIWSIEN RS DA NS @A AR R i (ol s (oA o] (V0 LRI %)

79
79
67
81
66
61
66
69
76
62
59

68
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Most attractive scenes for manufacturers

@ @%Mf 7 ¥ pepsIcO

4

profisuPer S
proficiTy ﬂ profiLoco

| 4 | 4
[N [N
Kaufland Kaufland

Consumer Panel Romania GfK - YouGov | Net Promotion Impact Analysis | SSD | FY 2023 | Promo Volume in %
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YouGov'

Net Promotion Impact

Synchronizing dance moves

NPI Retailer View

Benefit Retailer Win Win
Retailer & Manufacturer

75

73 Sprite
71 Coca-Cola
'Fanta
69
Pepsi
Jlbadigad N/ —
. - O
67 .
o ' Frutti Fresh Mirinda
Schweppes‘

63
3 Giusto Benefit

Lose Lose Manufacturer
>0 57 59 61 63 65 67 69 71 73 % 77 79 81 83 85 87 89 91

NPI Manufacturer View

Consumer Panel Romania GfK - YouGov | Net Promotion Impact Analysis | SSD | FY 2023 | Total FMCG | Promo Volume in %
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32 Net Promotion Impact G

Assess your promo impact by

Repeat / Loyalty

Intensification & Subsidy

Retail partner

Sourcing

Consumer Panel Romania GfK — YouGov



’ YouGov"

Own the Promo Dance
Floor

@ Good bank of knowledge & learnings

@ ~Assess promo results

‘ Informed creativity: synergies, testing

@ The right partners for each objective

Get the price right:
Pricing is priceless!




Our Promo to you!

10% to all PEV & NPI Analyses O Teutease
commissioned in 2024

Syndicated NPI Approach for

Retail Partners —= e = T~
— - - / = - /- v// o
- - ”
e V = — - a ’ /
il = _— i
/V »
Consumer Panel Romania GfK — YouGov | Photo source: freepik.com = /" e
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